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ASL cement universe: market share improved to 33% from 30% %

ADAM SECURITIES LIMITED

el a7 () In 1QFY25, ASL cement universe stocks, (MLCF, DGKC, FCCL) collectively earned a

net profit of Rs. 4.65bn, a modest 1% YoY increase compared to Rs.4.6bn earned in [Rsmn 10CY24 4QCY24 1CY25 Yo  QoQ
same period of last year. However, QoQ growth was substantial, with a 9.0x jump in Y 53506 3B N0 3% 36
earnings. This significant surge was primarily driven by low finance cost and reduced [ of sdlés B4 B DA 3658 3R
effective tax rate. Gross Profit 14512 14367 14853 2.35%  3.38%
Operating cost 3409 4236 4038 1846%  -4.66%
> In 1QFY25, topline posted growth of 3.3%/3.6% YoY/QoQ, growth in revenue was |omerincome 1059 1277 190 21.80%  0.97%
primarily due to stable cement prices that offset some of volume loss. During the  [rngncial cost 1080 4G94 3879 941%  -17.36%
reviewing period, ASL universe stocks' dispatches posted negative growth of |oositpeiore taxaton] 7210 628 759 447 21087
4.8%/3.8% YoY/QoQ, compared to industry dispatches, which fell by 13.5%/4.7% |par 4605 464 4650 098% 9.0
YoY/QoQ. Source: Financials, ASL Research
» During the period under review, market share of ASL universe stocks increased to 33% Market share

from 30% in SPLY, where market share of FCCL and DGKC improved to 13% and 12% |3
from 11% and 10% in same period of last year, respectively. However, market share of |3

MLCF has reduced to 8% from 9% a year ago. 25%
20%
» As of first quarter, gross margin clocked in at 26.9%, compared to 27.1% in SPLY, | & o o% 8%
reduced gross margin is primarily due to high portion of clinker sales and increase in |
cost of raw material. Similarly, net profit margin reduced to 8.4%, compared 10 8.6% Iin | s« EB& 10% 1% 13%
SPLY. 0%
10CY24 20CY24 3Qcy24 4QCY24 1QCY25
» Due to ease in monetary policy, finance cost reduced by 92.4%/17.4% YoY/QoQ. e
Additionally, companies experienced a substantial 21.8% YoY increase in other —
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ASL cement universe stocks are trading at atiractive P/E %

ADAM SECURITIES LIMITED

REP # 048 Industry performance

Industry Profatibility
35.0%

> In TQFY25, industry dispatches decreased by 14% YoY, where local dispafches | . oo
posted negative growth of 20%. Additionally, exports dispatches posted growth of | e I I I I '

22% YoY. Overall, industry utilization level reduced to 49%, down from 58% in SPLY. 200%

15.0%

> As of IQFY25, industry sales (Including 11 companies) decreased by 1.6% YOY, | o
mainly due to low dispatches. However, industry net revenue posted growth of | sex
13.4%. Substantial increase in revenue is primarily due to improved gross margin | *™ e aovee  sovae  aorvas 10pvas
and reduction in finance cost. o Gross profit mm NetProfit ——Average GM  ——— Average NM

Source: Financials, ASL research

» The cement industry experienced a significant boost in profitability during TQFY25.

Gross and Net margins improved to 31.6% and 16.3%, respectively, compared to

X , ) : ) } i ) , KSE-100 v/s ASL cement Universe
the previous year's 28.9% and 14.1%. This uptick was primarily driven by the industry's

strategic shift to alternative power source, less costly fuels and the easing of 120%
monetary policy, which led to a 15% YoY and 14% QoQ decline in finance costs. 80%
Future Outlook a0%
> We believe, high cement prices, stable coal price, shiftf from national grid to own 0%

power generation sources and reduction in policy rate will help the company to Q § TYIFTIIFIR ﬁ S
. . t,' o = £2 E = F |- = o
improve margins. c 28 = ¢ &8 82 32 2 3

e KSE-100 === ASL/Universe

» We have buy stance on FCCL, MLCF and DGKC, with stock currently trading at
FY25E PE of 6.6x, 7.6x and 9.3x, respectively

Source: PSX: ASL Research
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Analyst Certfification & Disclosures AL

ADAM SECURITIES LIMITED

The research analyst(s) primarily involved in the preparation of this report, certifies that (1) the views expressed in this report accurately reflect his/her personal views about all of the subject
companies/securities and (2) no part of his/her compensation was, is or will be directly or indirectly related to the specific recommendations or views expressed in this report. Furthermore, it is stated that
the research analyst or any of its close relatives do not have a financial interest in the securities of the subject company aggregating more than 1% of the value of the company. Additionally, the
research analyst or its close relative have neither served as a director/officer in the past 3 years nor received any compensation from the subject company in the past 12 months.

Price Methodology:
To arrive atf our period end Target Price, Adam Securities Limited uses different valuation methods which include:
1) Discounted Cash flow method  2) SOTP method  3) Justified Price to Book Value method and  4) FCFE or FCFF method.

Company Specific Disclosures:

Adam Securities Limited may, to the extent permissible by applicable law or regulation, use the above material, conclusions, research or analysis in which they are based before the material is
disseminated to their customers. Adam Securities Limited, their respective directors, officers, representatives, employees and/or related persons may have a long or short position in any of the securities or
other financial insfruments mentioned or issuers described herein at any time and may make a purchase and/or sale or offer to make a purchase and/or sale of any such securities or other financial
instruments from time to time in the open market or otherwise. Adam Securities Limited may make markets in securities or other financial instruments described in this publication, in securities of issuers
described herein or in securities underlying or related to such securities.

Research Dissemination Policy:
Adam Securities Limited endeavors to make all reasonable efforts to disseminate research to all eligible clients in a timely manner through either physical or electronic distribution such as mail, fax and/or
email. Nevertheless, not all clients may receive the material at the same time.

Disclaimer:

Adam Securities Limited has produced this report for private circulation only. The information and stafistical data herein have been obtained from reliable sources to our knowledge where such
information has not been independently verified and we make no representation or warranty as fo its accuracy, completeness or correction. This report makes use of forward-looking statements that are
based on assumptions made and information currently available to us and those are subject to certain risks and uncertainties that could cause the actual results to differ. This report is not a solicitation or
any offer to buy or sell any of the securities mentioned herein. It is meant for information purposes only and does not take into account the particular investment objectives, financial situation or needs of
individual recipients. Neither Adam Securities Limited nor any of its affiliates or any other person connected with the company accepts any liability whatsoever for any direct or consequential loss arising
from any use of this report or the information contained herein.

Rating System:

Adam Securities Limited employs a 3-tier rating mechanism i.e. Buy, Hold and Sell, which is based upon the level of expected return for a specific stock. Time horizon is usually the annual financial
reporting period of the company. If total expected return exceeds or equals to 15.0%, a Buy rating is issued. If total expected return falls or equals to 10.0%, a sell rating is issued. If refurn is in between the
two ranges, hold rating is assigned. Aforementioned ratings are subject to change on the basis of change in stock price, change in analyst’s estimates, change in assessment of company’s business risk

or a combination of these factors. .
Stance Ciriterion

Buy >15.0%

<10.0%
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